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[bookmark: _Hlk157082060][bookmark: _Hlk157082061]2023 – 2024 NAVAC Conference
First Do No Harm; Centering Victim Needs While Focusing on 
Resiliency Throughout Post-Conviction 

March 19, 2024 – March 22, 2024

	[bookmark: _Hlk97629058]Room Assignments:

	Registration/Information
	Ballroom Foyer
	First Floor

	General Sessions/Plenaries
	Ballroom ABC
	First Floor

	Breakouts: Program Management
	Emerald Coast
	Tower, Second Floor

	Breakouts: Victim-Centered Restorative Justice
	Oleander
	First Floor

	Exhibitors
	Ballroom Foyer
	First Floor

	Reception
	Emerald Coast
	Tower, Second Floor

	Breakfast
	Salt Restaurant
	Main Hotel, First Floor

	Lunch
	Ballroom ABC
	First Floor

	Board Meeting (Friday)
	Oleander
	First Floor







	
	MONDAY, March 18

	[bookmark: _Hlk104984818]4:00 pm – 5:30 
	Registration Open

	5:30 – 8:00
	Welcome Reception 



	TUESDAY, March 19

	[bookmark: _Hlk97629913] 7:00 am Breakfast Opens / 7:30 am Registration/Information/Exhibit Area Opens

	[bookmark: _Hlk97629076]8:30 – 10:00
	Welcome Ceremony:
Florida Department of Corrections Honor Guard
     
Keynote Speaker:  Secretary Ricky Dixon 


	[bookmark: _Hlk32916040]10:30 - 12
	Victim Centered Restorative Justice
Chrissy Ruuska (MA) and Jon Wilson (Just Alternatives)




	[bookmark: _Hlk29394108][bookmark: _Hlk32930627][bookmark: _Hlk103843278]Lunch Provided / Exhibitor Area Open

	[bookmark: _Hlk157083550][bookmark: _Hlk31636112]1 - 2
	Breakouts:

	
	Visionary Voyage - Building a Staff Peer Team for Hope and Healing
Dawn McKeehan (TX)


	Self Care for Professionals: Transforming Secondary Trauma
Karen Adams (Equifax) and Cassie Drochelman 

	2:30 – 3:45
	Impact of Crime Programing
Karin Ho (SC)




	4 - 5
	Breakouts:

	
	Cross-Agency Engagement: How to Market Your Services and Build Relationships
Amber Leake (VA)


	




	WEDNESDAY, March 20

	 7:00 am Breakfast Opens / 7:30 am Registration/Information/Exhibit Area Opens

	8:30 - 10
	Breakouts:

	
	So You Want to Incorporate a Trauma Dog Into Your Program… 
Karin Ho (SC) with Flossy


	Community Supervision Considerations for Crime Survivors
Kelsey Hansen (NB)

	10:30 - 12
	From Harm to Healing: Bridging the Gap between Victims and Perpetrators
Amber Leake (TX) with Michael Shafer




	Lunch Provided / Exhibitor Area Open
	Optional:  Lunch Round Table 
for Parole Board Victim Coordinators
Lorie Brisbin (NIC)


	1 – 2:15
	Breakouts:

	
	Understanding the Other Half of Domestic Violence: Humanizing Those Who Cause Harm to Increase Victim Safety
Danielle Thompson (KS) with Marisa Perry (SC), and Sara Damaske (SC)

	Logic Models for Improving Victims' Lives
Jeralita Costa (WA)

	[bookmark: _Hlk160013133]2:45 - 4
	Empathetic Leadership & Management: How to Support Those Working with Trauma Survivors
Elizabeth Lucas (WI)




	4:15 - 5:15
	Breakouts:

	
	The Little Things: Unveiling the Impact of Subtle Support in Victim Services
Christopher Toussant (GA)







	[bookmark: _Hlk160020760]THURSDAY, March 21

	 7:00 am Breakfast Opens / 7:30 am Registration/Information/Exhibit Area Opens

	8:30 - 10
	Breakouts:

	
	VISOR: Oregon's New Notification System Saydyie DeRosia (OR) and Raj Sridar

	Lessons from Addressing Harm and Healing Through Reparative Dialogue
Gretchen Casey


	10:30 - 12
	Breakouts:

	
	Post Critical Incident Seminars (PCIS): Beyond Peer Team Support for Correctional Staff
Karin Ho (SC)

	Mental Health Wellness   
Michelle Lawrence, LMHC, MCAP (Second Alarm Project)

	[bookmark: _Hlk160194666]Lunch Provided / Exhibitor Area Open

	1 - 2
	Breakouts:

	
	COLLABORATIVE SYSTEM LINKAGES: Improving Victims’ Lives by Bridging the Gap Between Sentencing and Post-Conviction Services
Jeralita Costa (WA)

	Texas Victim Offender Mediation Dialogue: Empowering Sexual Assault and Family Violence Survivors
Julie Jesperson (TX) and Alexis Hawley (TX)

	2:30 – 4
	Breakouts:

	
	Victim Services in the Post-Conviction Setting
Jolie Duarte with Francis Abbott (LA)



	Resilience in Leadership: How to Lead Despite Changes and Obstacles
Alejandro Palacios (NOVA)


	4:15 – 5:15
	NIC's New Facilitated Dialogue Training for Facilitators
Scott Richards (NIC) with Saydyie DeRosia (OR), Mark Odom (TX), and Karin Ho (SC)

NIC VSP Network Update
Scott Richards (NIC) with Lorie Brisbin (NIC)









	FRIDAY, March 22

	7:00 am Breakfast Served / 7:30 am Registration/Information Opens

	8:30 – 9:30
	Victim-Aware Practices, Coordination and Collaboration in the Post-Conviction Setting
Claire Exley (Healing Justice) and Brittany Shefter



	9:45 – 11
	Breakouts:

	
	Creation and Maintenance of Victim Advisory Councils
Jeralita Costa (WA)


	11:15 – 12
	

NAVAC Membership Meeting, Presentation and Closing



	
	Lunch on your own

	1:30 – 5:30 
	

NAVAC Board Meeting – All are invited!








PLEASE NOTE: The agenda is subject to change.

Schedule and Agenda subject to change.
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